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15 August 2008 

 

Manager Companies 

Companies Announcements Office 

Australian Stock Exchange Limited 

 

By email:  ASX On-Line 

Dear Sir/Madam 

 

ASX Code:  MTN 

Chairman�s address to Shareholders 

I enclose a copy of the policy address by Marathon�s Chairman, Mr Peter Williams, being forwarded 

to the Company shareholders. 

 

Yours faithfully 

 

Sam Appleyard 

Company Secretary 
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Component Current State Low Risk Innovation

Environmental
Policy

Environmental Management System IntegratedManagement System

Policies,
Systems and
Processes

Minimal
environmental,
community and safety
policy

Site specific and self sustaining policies
self allowing the opportunity for
continual improvement

Complete environmental compliance
and evaluation (at site level)

Integration of Sustainability Principles
at all levels of the organisation from
governance of the Board to operations
on site

Incorporation of social, environmental
and economic considerations into policy
formation and delivery

Delivery of a Sustainability Report
Culture and
Practices

Forced regulation by
PIRSA  including the
need for rectification
of Mt Gee

Limited knowledge
of requirements for a
!social licence"

Misunderstanding of
the risk equation for
uranium

Identification of critical projects and
environmental !Aspects" or elements of
potential risk

Compliance with all the conditions and
requirements of its exploration licence,
and in accordance with all relevant Acts

Clear instructions and policy manuals
for staff and contractors to ensure
compliance and the safe handling of
low-level radioactive materials

Systems and procedures that follow
leading practice guidelines not only
for exploration, but conceptually for
uraniummining

Research and development in order to
continuously improve environmental
management.

Site-based personnel have
sustainability, engagement and cross-
cultural competency training in relation
to the Arkaroola Sanctuary and the
Sprigg family legacy and the Traditional
Owners (the Adnyamathanha)

All employees trained in and regularly
updated on sustainability principles and
their application  with recognition of
social and environmental leadership and
initiative

Ongoing independent assessments
and re-structuring of social and
environmental policies, including
environmental audits and life-cycle
assessments

Collaborative development of
environmental stewardship projects

Governance New governance and re-affirmed
leadership

Re-structure of management with
a commitment to, and expansion of,
human capital to ensure effective policy
implementation

Key sustainability principles, and
performance against social and
environmental targets incorporated into
key performance indicators for board
and management

Engaging key
stakeholders

A history of
poor community
engagement
(including a lack of
acknowledgement
of the Sprigg family
legacy)

Establishment of
NFCCC but with
limited affect

NFCCCmeeting re-convened and
membership widened

Formal key stakeholder analysis
conducted with NFCCC members to
establish key issues and suggestions
for company activities

Development of a formal report
following NFCCC engagement to update
on progress and establish next steps

Regular detailed updates to PIRSA and
the EPA on management and policy
changes - with information made
publicly available and regularly updated
on the company website

At least six NFCCC meetings a year

Three-part visioning exercise
undertaken with NFCCCmembers about
how a mineral development could be
compatible with the land, animals and
flora as well as beneficial economically

Establish an external assurance
process to check that the integrated
management system is functioning
appropriately

Collaboratively develop and extend
community programs and sponsorships
in line with key stakeholder expectations

Public reporting of environmental and
social targets guided by relevant GRI
reporting standards




